ACORN |zt
CONSULTANTS LTD

Introductory Certificates in...

Team Leading

Acorn Training Consultants deliver this short, flexible programme for all team workers, especially those with current
or prospective team leading or co-ordinating responsibilities. It meets the need for an introduction to team leading/ co-
ordinating skills, and is equally valuable for improving the performance of all those who work inside today’s teams by
raising their awareness of the issues faced by their team leaders. It helps prepare these people to be the team leaders
of tomorrow.

Introductory Certificate

Qualification Entry Requirements
ILM Level 2 Introductory Certificate in Team Leading No formal entry requirements, but participants ideally
should be working in teams or cells, though not
Duration necessarily in a leadership role, and have a background
40 hours including assessment and mini project which will enable them to benefit from the programme.
Structure & Content Progression routes
e Short Induction / Tutorial
e 6 sessions/segments (Selected from the full certificate e |LM Level 2 Certificate in Team Leading
in Team Leading — minimum of one from each e ILM Level 2 NVQ in Team Leading
module overall) e ILM level 3 Introductory in First Line
e Assessment/ Tutorial Management
*  Mini Project e ILM Level 3
Assessment

Knowledge Assessment of two short answer questions
per session/segment

How can | enrol onto the Introductory Certificate in Team Leading!

Discuss with your workplace Supervisor/Line Manager about your interest in the course and then ring us on 01773 747377,
so that we can arrange an appointment to come out and visit you and your Supervisor at work.

How much will it cost?

In certain circumstances, we can deliver the training at no cost to you and your organisation, please speak to us on the
number above this or about our commercial training rates or other funding opportunities.

(‘} “ m,,......u.;..-,..,_..w E ilm g,"_':‘*f

Acomcitns Comt

Acorn Training Consultants Ltd * 1st Floor Jubilee House, 1 Nottingham Road Ripley, Derbyshire, DE5 3DJ ¢ Tel 01773 747377 ¢ Fax 01773 747075 ¢ www.acorn-training.com

We are an Equal Opportunity Organisation



